Evaluation Report of Selection of Project Implementation Assistance Consultants

Based on the criteria laid down for the selection of Project Implemeni@lé) Consultant(s) by the Executive Committee Notice
inviting proposals was placed in the dailgwspapers. The interested Consultancy Firm were asked to submit their technical and
financial bidsin separate sealezhvelopesA total of 11 consultancy firms submitted proposals accordingly. The technical proposals
were scrutinized by the Evaluatioro@mittee through a similgasrocedure as adopted for the SSThree firms: M/S NES Pak Ltd,

M/s ACE Ltd and M/s TECHNO Consultant Ltd qualified by scoring above the threshold level of 60% marks. Presentations were
made in a meeting chaired by the ChairrR&C. The financial bids of the three firmgre subsequently opened in the presence of
representatives of the firms. On the basis of aggregate score M/s NESPAK followed by M/s ACE and M/s Techno Ltd weme placed i
the order given. The project director resmends that M/s NESPAK Ltd may be approved for appointments as PIA Consultant for the
project. In response to a question it was stated that the financial bids would be scrutinized to ensure no clauseladdek#rainc

may entail additional costs.



Evaluation Report
Project Implementation (PIA) Assistance Consultants
Under the Project
Water Conservation and Productivity Enhancement through High Efficiency Irrigation Systems

Total Marks = 135
National
S. Executing NESPAK ACE Techno | Matracon ISP PCRWR NAACE MICON Project | Bhombal & IMPS
No. Agency Consultant] Pakistan Engrg Manager | Company

(1) (2) (3) 4) (5) (6) (7) (8) (2) (10) (11)
1 |MINFAL 126.5 130.9 113.8 58.3 69.2 24.0 17.0 9.0 3.0 6.0 3.0
2 |Punjab 129.3 120.5 99.1 275 20.5 26.0 17.0 4.0 3.0 6.0 3.0
3 |Sindh 1315 127.5 99.8 69.0 54.0 48.0 27.0 15.0 9.0 0.0 9.0
4 |NWFP 129.5 124.5 101.0 66.0 51.0 47.0 27.0 15.0 9.0 0.0 9.0
5 |Balochistan 126.5 127.2 93.0 275 20.5 26.0 17.0 4.0 3.0 6.0 3.0
6 |AJK 124.3 122.5 89.0 26.5 19.5 25.0 17.0 3.0 3.0 6.0 3.0
7 |FATA 1233 120.5 89.0 275 20.5 268.0 18.0 4.0 3.0 6.0 3.0
8 |FANA 124.3 116.5 95.6 28.5 215 27.0 17.0 4.0 3.0 6.0 2.0
Average Scores 126.9 123.8 97.5 41.3 34.6 311 19.6 7.3 4.5 4.5 4.4
Percentage Score 94% 92% 72% 31% 26% 23% 15% 5% 3% 3% 3%
] Scores out of 70 65.8 64.2 50.6 21.4 17.9 16.1 10.2 3.8 2.3 2.3 23







